EIU Blueprint
Matthew Arena
May 2005
Project manager’s summary
The EIU blueprint defines and facilitates a set of database and application development standards and methodologies that apply to each stage of the project lifecycle for all database applications developed in the Computing Division.  The blueprint document is available at https://plone3.fnal.gov/main/CD/proj/eiu/General%20Documents/.
Resources used (budget, effort)
4 FTE months used to date.
Schedule/Milestones
February 2005, final draft blueprint complete.
March 2005, sub-group formed to investigate development, reporting and workflow tools.
Titles and Links

https://plone3.fnal.gov/main/CD/proj/eiu/ 

Oracle iAS 10g Upgrade
Matthew Arena
May 2005
Project manager’s summary
Support for the current Oracle Application Server expires on July 1, 2005.  DSG and IDS are using the upgrade effort to separate the database hardware from the application server hardware.  As a result, all application products are moving to a new Linux server running Oracle iAS 10g.
Shirley Jones is the lead analyst for this upgrade.  The new production application server is appora.fnal.gov.  The development application server is appora-dev.fnal.gov.  In addition to the application sever the upgrade includes the migration of MISER/MATRIX, Oracle Forms and Reports and numerous other products.  A complete list is available at https://plone3.fnal.gov/main/CD/proj/eiu/SubProjects/AppOra/appora.
Resources used (budget, effort)

1 FTE month used to date.
1.5 FTE months estimated to complete this project.
Schedule/Milestones
March 2005, Linux hardware installed and setup on appora and appora-dev.

April 2005, Oracle iAS 10g installed on appora-dev.

June 2005, all applications ported to appora-dev.

July 2005, all applications ported to appora.

Titles and Links

https://plone3.fnal.gov/main/CD/proj/eiu/SubProjects/AppOra/

EIU Core Tools Development
Matthew Arena
May 2005
Project manager’s summary
Development of core tools is an ongoing effort for all applications developed under the EIU umbrella.  Its goal is to provide the application development community with tools to interact (insert, update and delete) with repository data while maintaining single-source business rules.  To accomplish this goal, every system within EIU will publish code libraries (modules/procedures) to interact with data.  These libraries will contain the business rules and maintain database referential integrity.

An effort is underway to generate libraries for existing system such as MISCOMP, CST DB, Remedy, Matrix, etc.  All personnel in IDS will participate in this effort.
Resources used (budget, effort)

5 FTE months estimated to complete this project.
Schedule/Milestones
June 2005, publish libraries for existing systems (MISCOMP, CST DB)

July 2005, publish libraries for Remedy.

July 2005, publish libraries for Matrix.

Titles and Links

https://plone3.fnal.gov/main/CD/proj/eiu/SubProjects/Core%20Libraries/

User DB Conversion
Matthew Arena
May 2005
Project manager’s summary
The User DB application and data is moving to Oracle.  A web interface will replace the current application.  Code libraries to manipulate data (create, modify and delete accounts) will be available to privileged users.  Norman Ho is the lead analyst for this upgrade.

Resources used (budget, effort)

4.25 FTE months used to date.
1 FTE week estimated to complete this project.
Schedule/Milestones
May 2005, migrate the new database, interface and code library into production.

Titles and Links

https://plone3.fnal.gov/main/CD/proj/eiu/SubProjects/UserDB/
Effort Reporting
Matthew Arena
May 2005
Project manager’s summary
The underlying database for the Effort Reporting application is moving to Oracle while the application code will remain in Cold Fusion.  Joy Hathaway is the lead analyst for this upgrade.   EIU may consider rewritting the application in a supported programming language based on resource availability.
Resources used (budget, effort)

1 FTE week used to date.
2 FTE months estimated to complete this project.
Schedule/Milestones
August 2005, migrate the new database, interface and code library into production.

Titles and Links

https://plone3.fnal.gov/main/CD/proj/eiu/SubProjects/Effort%20Reporting/




CST Risk Analysis
Matthew Arena
May 2005
Project manager’s summary
CST requires a system to track and record risk assessments performed by system administrators for all network nodes.  All services offered by a system must be identified in the assessment.  The project also requires an easy interface for administrators to create and delete clusters as well as configure members within a cluster.  The existing Sys Admin DB will be upgraded to incorporate this project.
Resources used (budget, effort)

No FTE used to date

80 FTE hours estimated for programming changes

20 FTE hours estimated for user testing.
Schedule/Milestones
July 2005, update Sys Admin DB to create, and manipulate clusters.

August 2005, develop on online Risk Analysis interface for system administrators.

Titles and Links

https://plone3.fnal.gov/main/CD/proj/eiu/SubProjects/CST%20Risk%20Analysis/
Remedy 6.3 Upgrade
Matthew Arena
May 2005
Project manager’s summary
CSDDev and CSDServer1 are upgraded.  This includes ARS, Mid-Tier, Email Engine, and Flashboards (new installation).  Testing is underway on CSDServer1 (integration) paying particular attention to browser compatibility. 

I would estimate that Linda and I have logged 80 FTE hours so far on this project. We expect to upgrade production, CSDServer, in the next couple of weeks. I estimate we will spend 40 more FTE hours to see this project to completion.  

Resources used (budget, effort)

80 FTE hours used to date.

40 FTE hours estimated to complete this project.
Schedule/Milestones
April 2005 — Development (CSDDev) upgraded.

May 2005 — Integration (CSDServer1) upgraded.

June 2005 — Production (CSDServer) upgraded.
Titles and Links 

None.

Workflow Analysis
Matthew Arena
May 2005
Project manager’s summary
A sub-group of EIU is investigating products to manage workflow within applications developed under the EIU umbrella.  Vendor products meeting industry standards will be evaluated as well as the option to develop and in-house applications.  Joy Hathaway is leading this effort.
Resources used (budget, effort)

40 FTE hours used to date.

2 FTE months estimated to complete this project.
Schedule/Milestones
March 2005, sub-group formed to investigate workflow tools.

Titles and Links 

https://plone3.fnal.gov/main/CD/proj/eiu/SubProjects/workflow/
